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The rate and intensity of the intersection of society and tech-

nology has increased steadily over the last 5 years and we 

have new reached a new level of accessibility, experience and 
engagement through the use of low cost and simple plat-

forms.

As a leader in your organization, you must begin to under-

stand the shift that has taken place already, what the trends 
into the future are, as well as what we have available to us to-

day, so that we can start creating, refining and defining new 

directions for ourselves and our communities.

This report will examine these aspects of emerging technolo-
gies and it will offer concrete steps for a beginner to get 

started in this new world.

A Flash Mob Pillow Fight, organized entirely using social media tools on the internet and done 

with the participants having no prior knowledge of eachother. And unexpected result of Social 

Media Tools.
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The Future

What does the future hold? We can never know for 

certain, but we can definitely catch trends as the emerge. 

By being at the front of new thinking we can be in a 

position to get the most value for our time and money. 

We can also expect to learn much more rapidly than our 

competition

The Death of IT
The IT Department has been around longer than the 

career of most of today’s workers. In that time, it has 

been the benevolent dictator and purveyor of software 

within organizations of almost any size. 

With the advent of new, Software-As-A-Service (SaaS) 

applications however, the traditional role of the IT 

Department is no longer as obvious as it once was.

The Browser to the Rescue

One gift we have all received from our IT Department, 

and a tool that comes on almost every computer, is the 

Web Browser. Internet Explorer, Opera, Firefox, Safari are 

all well known web browsers and competition in the 

browser market is focused around providing a better 

product to the end user, for free.

This reality really is a miracle for the modern day internet 

user. Without the competition we are seeing in the 

marketplace, we would almost certainly be in a much 

worse position with vendor lock-in and major 

incompatibilities across the internet.

Instead, we have the swiss army knife on our desktop, 

and it has opened up an entire new world to us. 

The age of the Browser has just begun. 

Browser as Platform

The web-browser is now more than just a viewing 

application, it is a doorway to 2-way communication, 

Office Publishing suites, Application development 

platforms, Enterprise collaboration platforms and even 

our email now often resides in the browser. 

Several new technologies which deliver a richer 

application interface inside the web browser are gaining 

rapidly in popularity with the software development 

community. These new toolkits allow websites to 

become as responsive and refined as traditional desktop 

applications.

These toolkits, of which Flash and AJAX are the most 

popular, allow a web-based application, such as an email 

client, to be loaded into the web browser, and as new 

data becomes available, or some part of the application 

needs to be altered, you can be alerted immediately.

The experience of an application inside the web browser 

is now often on par with a traditional desktop 

applications, and offers far more flexibility, such as the 

ability to access our email, spreadsheets or Word 

documents from any computer, anywhere and any time.

Expense with the Technology

Software purchased as a service to the enterprise has 

created a new dichotomy between software and the 

enterprise. In the old model, executives, board members, 

employees, everyone had to write a proposal, push 

through procurement channels, seek approvals and 

rearrange budgets.

Most new web based software is billed on a low, 

monthly, cycle. This means that acquiring a new 

technology, or deploying a sophisticated platform within 

your department or group can be as simple as typing in 

your credit card number and printing a receipt.

Because you usually won’t be locked into a contract, you 

can always discontinue your use of the software and you 

never face a penalty, and you aren’t losing an up-front 

investment of capital.
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“Software delivered as a service 
to the enterprise has created a 
new dichotomy between 
software and the enterprise.”



New Business Trends and Ideas
We are seeing many new trends emerging in the 

enterprise as a result of the dramatically lower cost of 

social media tools.

A Space for the Human Voice

The cost of the tools and spaces that enable humans to 

be more human have fallen to zero. You can now, for not 

cost, establish a weblog, photo album, personal website, 

newsletter or email group within a matter of minutes.

The implications of this for the individual are staggering, 

we are now seeing a generation of citizens who expect to 

be hyper-informed and connected at all times, and they 

also expect to be heard, and listened to closely.

It’s not just that these new tools are cheaper, but they are 

also much easier to use for the average person. No more 

complicated menus and difficult customization, many of 

the tools you will find will be straightforward and easy to 

use.

Trust and Emergence

Almost everyone knows about Wikipedia today. Even if 

you haven’t visited the site yourself, it is now cited on 

CNN, CBC, MSNBC, and CBS regularly as a source of 

information in news reports and in stories. How has a 

non-profit encyclopedia become the primary go-to 

source of information for everyone with an internet 

account? 

The catch with Wikipedia isn’t that it is just a non-profit 

encyclopedia, but it is entirely written by it’s readers. 

There are no staff writers at Wikipedia, there is no editor-

in-chief. There are simply, readers. Only, they are readers 

who also write the very content they are using. 

The truth is, there is no direct answer as to why 

Wikipedia  is so successful. Simply put Wikipedia is an 

emergent organization built on an entirely free set of 

tools. The advent of cheap, versatile and reliable 

platforms, such a “MediaWiki” on which Wikipedia is 

built, has allowed a new type of organizational thinking to 

come to life.

Now, instead of implementing a well-planned and central 

solution, Vice Presidents, Managers, Employees and 

Customers can learn from efforts like Wikipedia in order 

to create the right solution, at the right time, in almost no 

time at all.

More Trends in Strategy

Just Do It

The Just Do It strategy is enabled by the new world of 

cheaper and easier tools. Without encountering the 

typical hurdles and structures, new initiatives can be 

piloted very cheaply. Projects that work can be nurtured, 

projects that do not work can be dropped without the 

need for formal process.

Radical Transparency

Transparency in business is not a new concept, but only 

now through the tools of self expression and creation can 

those who are inside the enterprise effectively 

communicate with their stakeholders.

High availability of software and tools that allow 

individuals to create more exposure will rapidly put 

pressure on organizations to match the level of openness 

and exposure that individuals are now used to. The idea 

of corporate secrecy is quickly diminishing and being 

replaced by a highly open and iterative model in which 

organizations quickly develop and release new and 

refined products as opposed to engaging in longer 

development cycles.

Connectedness

A new level of connectedness has become the norm. 

Sites like Facebook ( www.facebook.com ) are good 

examples of this, where friends provide each-other with 

updates on their current status, relationships, social 

events and interests. 

The idea of “keeping in touch” with someone has 

transformed radically in just the last few years for 

individuals, those same people now expect to “keep in 

touch” with their organizations, such as Universities, 

schools, employers, radio stations, etc in a much 

different way than we have previously imagined.
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Tools of Voice
• www.blogger.com  -  Blog Publishing

• groups.google.com  - Collaborative Groups

• www.google.com/a/  - Email, Messenger, Websites

• www.flickr.com  -  Photo Community

• www.typepad.com  -  Fee based premium blogs

http://www.facebook.com
http://www.facebook.com
http://www.blogger.com
http://www.blogger.com
http://www.google.com/a/
http://www.google.com/a/
http://www.flickr.com
http://www.flickr.com
http://www.typepad.com
http://www.typepad.com


Questions

How do you begin to move forward? What traps and 

pitfalls lay ahead? Here are some questions to ask 

yourself as you start to think about the possibilities that 

are available to you.

Opportunity

Innovation

Does your organization make use of new ideas? Are you 

able to see ideas as they emerge and test them? What 

value is being lost every day that you miss a new idea?

Marketing

For every dollar you spend on marketing, how much do 

you get back from the customer? Customers today can 

offer us more than just money in return for goods and 

services, they can contribute back to the design and 

development of those very goods. Are you enabling this 

at all?

Moral

Freedom, creativity, spontaneity. These are positive, 

uplifting words. Do they have a place in your 

organization? If not, why not? Because the cost is too 

high in the short term? How cool cheap and simple 

technology let you enable these behaviors? 

Risks

Policy

Many organizations have policies or procedures in place 

that limit the actions of certain employees. Are your 

actions at all limited by any policy, or even cultural norm? 

How can you address these problems quickly? Should 

you challenge them outright, or attempt to work within 

the current processes and regulations that your 

organization has?

Governance

You must always be ready to take responsibility for the 

results of your experiments. Does your organization have 

an experimental and curious culture, or are you inside of 

a conservative and tepid enterprise? What sort of 

conversations should you have to insure that people 

understand what you are doing, and that you are 

controlling it yourself?

Control

As we explored earlier, the role of the IT Department is 

becoming less and less important to you. How will they 

react to your new experimentation? Have you learned 

enough to explain to them yourself that there is no 

substantial security or IT infrastructure risk that needs to 

be addressed? If not, who can help you do that? 

Evangelize
Who around you shares your frustrations and ideals for 

the future of IT?

How will you change through the use of these tools? 

What will you do with your new freedom that will 

positively impact those around you?

What lessons from this new model can you adopt in 

other areas of your work? 
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Get out there
Connect with other like minded people. Enterprise 
2.0 interest groups are springing up in most major 
cities around the world. 

Places to find out more

www.upcoming.org

www.barcamp.org

http://www.upcoming.org
http://www.upcoming.org
http://www.barcamp.org
http://www.barcamp.org


Case Studies

Building Applications in Real-Time 

with Teqlo
Applications that would have cost hundreds of 

thousands of dollars to develop 2 years ago will now cost 

hundreds of dollars, or they might even be free. 

The downward spiral of IT costs has allows us to think 

about our assets: data, people, relationships, customers 

all on new terms, and one of the most powerful new 

opportunities is the cheap, simple and fast combination 

of these assets.

Teqlo ( www.teqlo.com ) is one of the best examples of a 

low cost, low friction platform on which you can bring 

together isolated or distributed information and 

processes into one continuous application to solve direct 

business problems.

The life of a Shoe Salesman

Being a small store owner is becoming increasingly 

difficult. Many of the modern problems faced by smaller 

independent retailers are related to their lack of 

Information Technology integration. Where major retailers 

have multi-million dollars IT systems which monitor 

competitive pricing, analyze inventory and builds 

efficiencies based on the large physical reach of a 

national or multi-national enterprise, the little shoe store is 

left to guess at pricing, offer the best service possible, 

but must also deal with unwieldy inventory timing and 

thinner margins.

Competition with major retailers often focuses on pricing. 

No matter what your size, or service level, competitive 

pricing is crucial. Until now, it would have been 

unmanageable to fund a competitive pricing system for a 

smaller store, or even a mid-size regional retail operation.

The Endless Issue

Amazon.com, the leading large scale logistics and 

integrated-IT warehousing operation in the world recently 

launched www.endless.com, an online shoe and 

handbag store with competitive pricing, low infrastructure 

cost and free overnight shipping to their customer.

Endless.com has over 15,000 styles in stock and can 

often have the item at the customers door within 48 

hours, anywhere in North America.

Monitor Pricing with Teqlo

How would a small store owner, or regional retail operator 

stay up to date on the constantly changing pricing of a 

website such as Endless.com? By using cheap, low cost 

web applications, it can become a simple, ongoing 

process.

Amazon.com is a leader in providing real-time pricing and 

inventory information via what are called Web Services. 

Web Services allow an application or device to connect 

to another location, over the internet, to request 

information. Because of this, we can access their priving 

and inventory information directly.

Teqlo allows us to use what are called Teqlets. These are 

reusable nuggets which can do things as simple as 

sending an email or as complicated as requesting the 

entire inventory of Anne Klein New York Glitter Pumps 

with their corresponding prices from Endless.com.

In order to use these tools to help us begin to monitor 

prices, we must simply load in a pre-built price-

comparison application on Teqlo. This application will 

read in a spreadsheet of the shoe store’s SKUs and will 

then retrieve a list of prices for those items from 

Endless.com
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“ Applications that used to cost 
hundreds of thousands of 
dollars to develop now cost 
hundreds of dollars, or they are 
free.”

http://www.teqlo.com
http://www.teqlo.com
http://www.endless.com
http://www.endless.com


This pricing information can then be to another Teqlet 

which we can customize to adjust for shipping costs and 

time, as well as for current sales information in our store 

to identify only shoes which are not selling at their current 

price.

Teqlo would then produce an output of suggested price 

adjustments for the local store. For a regional shoe 

retailer, this could suggest price adjustments on a per-

store basis, based on current sales information.

This case study demonstrates that formerly expensive 

and complex enterprise systems are no longer the 

exclusive domain of large enterprises. They are becoming 

increasingly available to smaller enterprises and on a 

departmental level inside already large organizations.

Discovering Efficiencies and 

Innovations with Firestoker
Connecting a distributed organization can be a 

painstaking and expensive process. Many large 

organizations spend large amounts of money to bring 

they key employees and partners together in one place 

to develop new strategies, share lessons, exchange 

information, understanding and new efficiencies. At best, 

a medium sized enterprise could expect to engage in a 

retreat like this twice a year, more often it is once every 

2-3 years.

This case study focuses on a medium sized food 

franchising operation and their struggle to connect 

executives, managers, employees and customers in 

order to develop stronger concepts, respond more 

quickly to developing trends and to respond to 

emergencies.

Firestoker is a communications platform that allows 

organizations to become ecosystems through the 

distribution of authority, the democratization of ideas and 

the sharing of experience and new understanding within 

a system by the citizens of the organization.

Trust to the Edges

As a fast-food franchising organization, Jay’s Burgers has 

over 250 locations within Canada. Such a large number 

of franchises has come with it’s own difficulties amongst 

the success that Jay’s Burgers has seen. Some of the 

most difficult operational issues stem from the isolated 

nature of a franchise. As new innovations and efficiencies 

are discovered within a franchise, there is no way to 

distribute that information to other franchises or the 

corporate office.

Enter Firestoker

Firestoker a low cost, lightweight platform for enterprise 

peer-to-peer communication.

With a tool like Firestoker, engaging an entire enterprise 

can be a marginal effort in comparison to the effort 

needed to continue traditional learning and knowledge 

exchange exercises that many organizations undertake 

today at great expense. 

For Jay’s Burgers, getting started with Firestoker was as 

simple as entering the name and email addresses of just 

under 200 participants. This information can be entered 

manually, or imported from an existing database or 

spreadsheet.

As participation grew within Firestoker, more and more 

sharing was taking place, and as individuals at different 

levels of the organization began to see both the security 

and the open nature of Firestoker, more and more 

operational and strategic issues were discussed within 

Firestoker.

The Dough that Didn’t Rise

One of the most successful features of Jay’s Burgers is 

that they bake their own bread products, and most 

importantly, they buns are baked fresh each day at the 

restaurant. This means extra work in the kitchen and a 

higher labour cost, but it insures a superior product and 

has been one of the best drivers of business for Jay’s 

Burgers over the last 25 years.

Jay’s Burgers used a national distribution company to 

manage much of their purchasing and distribution of food 

items and ingredients to they 250 locations. This has 

been a cost effective and usually reliable method of 

distribution for over 10 years for Jay’s Burgers. 

This week however, something had happened and over 

500 orders of faulty flour was distributed across the 

system on a Friday morning before a long weekend. The 

busiest long weekend of the year.
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As usual, that night most franchisees or their staff pre-

made much of their dough. This is called “proofing”. By 

making the recipe and refrigerating the mix, the bread 

would not rise more than needed and could be baked 

much more easily the next morning. So once again as 

usual, most managers took their pre-mixed dough, or 

made their mix that morning, and began to bake fresh 

buns. 

Unknown to them at the time, the dough would not rise 

as usual. When they discovered this, most managers 

were sure that their dough was not “proofing” or baking 

properly because of some localized issue. Many 

managers blamed employees for not follow procedure 

properly.

After a day of battling the issue and producing several 

batches of dough, the first store manager logged on to 

Firestoker to bring the issue out into the open. 

“Is anyone else having problems getting their dough to 

proof?”, “At first I blamed the kitchen staff, then I tired 

myself, several times.” 

Because it was a weekend, corporate head office was 

not able to respond with a solution in a short amount of 

time, but Jay’s Burgers franchisees then began to 

compare notes and at first many thought it was the new 

yeast that had been distributed, however after a few 

more exchanged, many franchisees noted that they were 

not using the new yeast, or had gone out and bought 

fresh yeast themselves.

In this case, there was a less likely culprit, the supplier 

had substituted a different kind of flour from the typical 

flour used by Jay’s Burgers. 

If it were up to each individual store to determine the 

cause of the issue, develop an alternative process and 

implement that process, which would include disposing 

of the large amounts of flour dropped off each week by 

the supplier (with whom the franchisee cannot negotiate) 

it would have taken a minimum of 1 week from the time 

they were able to acquire 2 consecutive batches of 

problematic flour. 

Had each franchisee filed a formal complaint to corporate 

head office, it may have taken days or even a week for 

head office to identify that there was a significant national 

problem, they would have then had to assess the 

situation and it would have taken an unknown amount of 

time to create an acceptable solution.

Instead, using a low cost and internet delivered platform, 

Jay’s Burgers was able to leverage the collective 

capabilities of all of their franchisees, which resulted in a 

total time of 2 days to resolve solve this critical logistical 

and operational issue without impacting sales or 

customer experience on two of the busiest weekend 

days.
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“Over 500 orders of faulty flour 
were distributed across the 
system on a Friday morning 
before a long weekend.” “ Had each franchisee filed a 

formal complaint to corporate 
head office, it may have taken 
days or even a week for head 
office to identify that there was 
a significant national problem.”

“ Because it was a weekend, 
corporate head office was not 
able to respond with a solution 
in a short amount of time”



Start Now

What can you do right now that will make a difference? Here are some suggestions to help you get the hang of these 

new ideas, and to get some of your real world work done in the process.

Search for yourself or your company on Google

It’s a simple starting point, but you might be suprised to find out what people are saying. Have you already done a 

Google search? Then try a blog search at either blogsearch.google.com or www.technorati.com, these search engines 

will give you results that only come from blogs. 

If you find something interesting, why not respond? 

Build a survey using Wufoo

www.wufoo.com is a very simple and incredibly cheap “form builder”. With Wufoo you can design forms that you use to 

get data or information from a number of people. Some ideas?

• Survey your employees or coworkers about a policy or strategy decision

• Create an RSVP system for a meeting, or holiday party.

• Create a TODO list that your staff and coworkers can help you maintain. 

Start a blog

The book Naked Conversations (see Suggested Reading) provides an easily digestible argument and framework to help 

you to blog. You can blog publicly, or start an internal blog to talk about your new initiatives and ideas. 

There are currently very few active bloggers within most enterprises and you have a perfect chance to get out there and 

build some of your own personal brand either inside or outside your organization.

Create a cross functional team

Pick a problem, a big problem, and then ask around for some help. Get permission from a fellow VP or manager to 

engage with some of their people in order to build a solution in a short amount of time. This team should be populated by 

inviting these individuals. You could even build an invitation in Wufoo to do it, and use a community web application to 

allow them to collaborate on your problem online. 

Be sure to define what success is, but do not define what answer you are seeking. Frame the work in terms of a current 

landscape, and provide any assumptions you have about the future that need to be followed. Other than that, let them 

go to it.
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http://blogsearch.google.com
http://blogsearch.google.com
http://www.technorati.com
http://www.technorati.com
http://www.wufoo.com
http://www.wufoo.com


Suggested Reading

Blogs
The following is a list of the most forward thinking blogs focused on deploying these new technologies inside your 

organization. You will find that these blogs are by far the most valuable source of information you can tap into and they 

will keep you up to date on the freshest trends as they emerge.

Socialwrite.com  -  www.socialwrite.com - Jevon MacDonald, where you can find updates on this report and a blogroll 

of Enterprise 2.0 blogs.

Social Media Collective  - smc.blogtronix.com - Social Media Collective, and aggregator of social media thinkers.

Innovation Creators  -  www.innovationcreators.com - Rod Boothby. Original content and updated regularly.

others: www.enterpriseweb2.com, www.office20.com, many new blogs each day.

Books - Top Picks
Wikinomics  - Don Tapscott and Anthony Williams

“Today, encyclopedias, jetliners, operating systems, mutual funds, and many other items are being created by teams 

numbering in the thousands or even millions. While some leaders fear the heaving growth of these massive online com-

munities, Wikinomics explains how to prosper in a world where new communications technologies are democratizing the 

creation of value. Anyone who wants to understand the major forces revolutionizing business today should consider Wik-

inomics their survival kit.”

The Cluetrain Manifesto - Chris Locke, Doc Searls, David Weinberger

The original and still most relevant challenge to businesses. Now a sort of Old Testament for social media.

Naked Conversations - Robert Scoble and Shel Israel

The New Testament of Transparency. Naked Conversations provides case studies, ideas and momentum to help you 

understand the implications of blogs in particular.

Trusted Space - Robert Paterson

If your curiosity has been put into overdrive, Trusted Space by Robert Paterson is a new online series that will eventually 

form a book. Trusted Space goes deep into the theory and ideas behind open organizations. 

http://smartpei.typepad.com/trusted_space/
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http://www.socialwrite.com
http://www.socialwrite.com
http://www.innovationcreators.com
http://www.innovationcreators.com
http://www.office20.com
http://www.office20.com


Available Now?

A full suite of  tools
The last year has seen incredible growth in the availability 

of these new technologies and platforms. To give you an 

idea of the reach and depth of these tools, we will take a 

look at some of the major categories of desktop 

applications and their new equivalent web-based 

competitors.

Office Tools

Calendars

30 Boxes ( www.30boxes.com )

Scrybe ( www.scrybe.com )

Contact Management

Linked-In  ( http://www.linkedin.com )

Big Contacts ( http://www.bigcontacts.com/ )

Databses

Caspio Bridge ( www.caspio.com )

DabbleDB ( www.dabbledb.com )

Zoho Creator ( www.zohocreator.com )

Build Your Own

The following tools allow normal people, with limited un-
derstand of development, to build their own completely 
custom applications. This can be anything from a simple 
Contact Form or Sign-Up site to a fully feature commu-
nity of employees, students or friends.

Teqlo ( www.teqlo.com )

ning ( www.ning.com )

Coghead ( www.coghead.com )

Document Management

Koral ( www.koral.com )

EchoSign ( www.echosign.com )

Email

GMail ( www.gmail.com )

Zimbra ( www.zimbra.com )

Zimbra is a fully featured Email, Calendar and 

Document Management platform and is used 

by major enterprises.

Expenses

billQ ( www.mybillq.com )

OneStatement ( www.onestatement.com )

Presentations

Thumbstacks ( www.thumbstacks.com )

Zoho Show ( www.zohoshow.com )

ConceptShare ( www.conceptshare.com )

Conceptshare offers collaborative concept 

development

Commmunities

The following tools let you build large scale communities 

of users within an organization, and then out to 

customers, suppliers and partners.

Drupal ( www.drupal.org )

CollectiveX ( www.collectiveX.com )

Firestoker ( www.firestoker.com )
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